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db Alliance Pharmacy

Realise your aspirations with

Boots in the UK
About us

Alliance Boots is a leading international Alliance Boots was acquired by AB Acquisitions
pharmacy-led health and beauty group formed {a company controlled by Kohlberg Kravis
through the merger of equals between Alliance Roberts and Stefano Pessina) on 26 June 2007.
UniChem and Boots Group on 31 July 2006.
Alliance Boots has two core businesses,
wholesale and retail, and has built on the existing = approximately 3,100 retsil outlets (including
strategies of both companies combining their associates) — of which approximately 2,800
complementary skills and businesses. This have a pharmacy

merger has positioned the anrh‘zg?d group to a wholesale network of over 380 depots
capiure the growth opportunities in the health b2 Frm s o e e

and beauty sectors, while also delivering cost 120,000 outlets

savings to enhance the Company's efficiency and

competitiveness in pursuing those opportunities.

O 4 06
YT T

Quality Individ uality Location Network Opportunity

The health and beauty group comprises:
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In addition, we operate approximatslhy 300
other retail outlets, including freestanding
Boots Opticians practices.

Our network comprises approximately 3,100
retail outlets (including associates) of which
2 800 have a pharmacy.

Internationally, we operate over 600
pharmacies in Norway, the Netherlands,
Thailand, the Republic of Ireland, ltaly and,
Our UK retail network comprises approximately through an associate, in Switzerland, and
2,550 healthcare outlets and will include two also operate a limited number of other
retail formats following integration, bath branded retail outlets,
‘Boots', ranging from smaller dispensing

pharmacies to larger high street and edge-of-town

health and beauty stores.

«  Qur retail strategy puts the pharmacist at
the heart of healthcare within their local
communities, These pharmacies are typically
in community and secondary high street
locations and have a strong emphasis on
healthcare and advice. They are well placed
to provide an increased role in the provision
of healthcare services, working closely with
other primary healthcare providers

+ Qur destination health and beauty stores
typically offer dispensing, other healthcare
services and advice and a broader health
and beauty offering including private label
and other Boots brands such as N7, Soltan
and Botanics

Our wholesale business

Alliance Boots is a leading We will continue to sesk to differentiate
pharrmaceutical wholesaler in Europe. our wholesale product offering, for
example through the continued roll-out
of Almus®, our award-winning,
exclusive range of generic drugs
launched in the UK in 2003, Almus® ig in
the process of being launched in other
European countries, starting with France,
and the range is shortly to be expanded
Our wholesale business model is to to include non-prescription medicines.
provide custorners, manufacturers and
payors with an efficient system tfor the
distribution of medicines and other
healthcare products to pharmacies at
competitive prices, supported by related
value added services.

Alliance Boots wholesale division
distributes medicines and other
healthcare products on a ‘just in time"
basis (usually at least twice per day),
mainly to pharmacies but also to
hospitals and health centres.

Currently, we serve over 120,000
pharmacies, hospitals and health centres
in 14 countries through over 380 depots
(including associates).

Metwork




At Boots we are always keen to work with other
healthcare professionals, NHS Managerment,
patients, local authorities and carers to continue
developing the best healthcare services for our
customers to provide effective help for their
healthcare needs.

Boots pharmacies provide a rangs of core
prescription services at the heart of their
community. These include acute/repeat
dispensing, prescription collection and a home
delivery service.

Of course, we also supply medicines direct

to patients through "ever the counter’ sales and
recommendations. This important activity
makes a real contribution to self-care and
assists patients to stay well and manage their
own conditions.

Qur pharmacies are involved in a wide range
of NHS services.

These may be nationally commissioned, e.g.
Medicines Use Reviews across England and
Wales, or very specific to the needs of the
locality, e.g. pharmacist prescribing for
substance misusers.

Strong working relationships between our
pharmacists and NHS healthcare professionals
are encouraged. This creates a platform for local
pharmacy service design to more closely
address the local pharmaceutical requirements,
bath with primary care organisations and
through practice based commissioning.

International
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